Child Safe Strategy
Document

In producing the Child Safe Strategy Document information has been gathered from a diverse range of sources, including
various College databases, internal and external reports.
This report was first prepared in June 2017 by the College Deputy Principal, Mr Michael Bond.

Feedback and Interpretation Requests

Northside Christian College values your feedback on our Child Safe Strategy Document. Please provide any feedback,
interpreter requests or suggestions to the Business Manager at the undernoted address.

Public Availability

Copies of this report are available on the College Website. Please contact the Business Manager if you would like to request
a hard copy.

Published by

Northside Christian College
31 McLeans Road, Bundoora VIC 3083
P: +61 3 9467 2499
www.ncc.vic.edu.au

Note

Where the term ‘Aboriginal’ is used it refers to both Aboriginal and Torres Strait Islander peoples. Indigenous is retained
when it is part of the title of a report, program or quotation. Throughout this paper we refer to ‘Aboriginal peoples’ rather
than ‘Aboriginal people’ to reflect the plurality and diversity of Victorian Aboriginal communities.

Further Information and Support
A number of Wellbeing staff members have been nominated as the College’s Child Protection Workers. Our Child
Protection Workers receive additional specialised training with respect to child protection issues. They are the first point of
contact for raising child protection concerns within the College. They are also responsible for championing child protection
within the College and assisting in coordinating responses to child protection incidents.
Call the police on 000 if you have immediate concerns for a child’s safety.
Information about child protection services can be found on the Department of Health and Human Services’ website www.
dhs.vic.gov.au/for-individuals/crisis-and-emergency/reporting-child-abuse
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Our Commitment
Northside Christian College is committed to developing a stronger culture around Child Safety.
Northside Christian College has developed a greater appreciation of the essential need for the practice of child-protection
to become deeply embedded in the culture of the College Community as a whole, in order to maintain effective duty
of care for all children at all times in all learning environments. Legislation and compliance now demands all schools in
Victoria take child safety much more seriously. It was recently documented, “Never has the spotlight shone so brightly on
the need for everyone to actively protect children from harm” (Commission for Children and Young People, 2015, p. 1). We
are committed as a College community to doing our part to protect the children in our community.
We wish to highlight to our College community that we have high expectations that everyone in our College community
is committed to child safety. A key Objective of the College is the provision of “… a safe and loving environment through a
sense of belonging to the family of God.” A safe environment includes developing a culture of child safety in the College,
including a zero tolerance of child abuse.
The College has developed a deeper theoretical and working knowledge of the vital need to ensure that all child protection
related policies are thoroughly operationalised in the day-to-day running of the College’s operation and that all the
necessary checks and balances, relative to child protection, are understood by staff, parents and students.
As part of the Victorian Government’s commitment to implementing the recommendations of the Betrayal of Trust report,
there is a new regulatory landscape surrounding child safety, underpinned by new Child Safe Standards. We all have been
entrusted with an obligation to do the best we possibly can to keep our children safe from harm. The abuse of children
should not be tolerated in our community.
Northside Christian College has developed a greater appreciation for the need to consistently and intentionally develop
our staff’s awareness, knowledge, understanding and skill – through ongoing professional development – in identifying,
and confidently responding to, possible cases of child sexual abuse. Northside Christian College is fully supportive of the
Victorian Government’s adoption of mandatory Child Safe Standards. We have embraced the opportunity to strengthen
the safety of our operations and aim to further develop a culture of child safety.
The Royal Commission into Institutional Responses to Child Sexual Abuse has addressed past and current child sexual abuse
and related matters in organisations and institutions, and how institutions have responded to this abuse. Case Study No. 18
of the Royal Commission addressed “The response of the Australian Christian Churches and affiliated Pentecostal churches
to allegations of child sexual abuse” including the historical allegations of child abuse that occurred at Northside Christian
College between 1983 and 1993.
The Commissioners have investigated where institutions and systems have failed and what the best practice is in responding
to child sexual abuse. Northside Christian College awaits the final report of the Royal Commission and anticipates a wide
range of recommendations which are practical and respond to contemporary issues in the protection of children. The
College is committed to continually strengthening practices around child safety.
During August 2014, The College Leadership Team conducted an internal review of all the College’s policies related to child
welfare, using the ‘Australian Children’s Commissioners and Guardians (ACCG) Principles’ eleven-point framework for Child
Safety in Organisations as a source of reference. A wide range of policies and procedures were reviewed by the College
and the Committee of Management between May 2015 and April 2016 and were approved for implementation.
During 2016 and 2017, the College has conducted an intensive internal review of a comprehensive suite of policy documents
to further ensure compliance with the Ministerial Order No. 870 and the ‘Guidelines to the minimum standards and other
requirements for registration of schools including those offering senior secondary courses’ as specified by the Victorian
Registration and Qualifications Authority (VRQA), as a requirement of registration.
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A number of key policy documents have been updated to ensure children’s safety and wellbeing is a priority and that the
College is implementing procedures compliant with legislation. The following policies have been updated during the 2017
academic school year:

• Child Safety Policy Code of Conduct and Procedure
•
•
•
•
•
•
•
•

(Policy No. 1)
Employment Policy (Policy No. 2)
Staff Induction Policy (Policy No. 9)
Staff Contact with Students Policy (Policy No. 11)
Pastoral Care Policy (Policy No. 12)
Grievance and Complaints Management Policy
(Policy No. 14)
Student Anti-Harassment and Bullying Policy
(Policy No. 20)
Supervision Policy (Policy No. 22)
Sexual Harassment Policy (Policy No. 23)

• ICT and Internet Acceptable Use Policy
•
•
•
•
•
•
•
•
•
•

(Policy No. 24)
Inclusive Education Policy (Policy No. 27)
Volunteers Policy (Policy No. 29)
Police Checks Policy (Policy No. 31)
Visitors to the College Policy (Policy No. 32)
Behaviour Management Policy (Policy No. 36)
Student Travel in Staff Cars Policy (Policy No. 38)
Whistle Blower Policy (Policy No. 39)
Working with Children Policy (Policy No. 40)
Risk Management Policy (Policy No. 42)
Reportable Conduct Policy (Policy No. 49)

The Committee of Management has approved the Child Safety Policy Code of Conduct and Procedure (Policy No. 1). The
Child Safety Policy Code of Conduct and Procedure is a comprehensive and overarching document that provides an
overview of the key elements of Northside Christian College’s approach to creating a child safe organisation. The College’s
Policy complies with: Ministerial Order No. 870 Child Safe Standards – Managing the risk of child abuse in schools. Another
key document is the College’s Reportable Conduct Policy (Policy No. 49).
It takes many components to build a child safe organisation. A key objective for Northside Christian College is to embed
child safety practices into our culture. The work that is involved in building a child safe organisation is never completed.
It is a dynamic, multifaceted and ongoing developmental process of learning, monitoring, implementing and reviewing.
Maintaining a child safe organisation is not a one-off task. It must become part of our College’s ongoing processes and be
embedded into our culture.
The Committee of Management and Executive Team at Northside Christian College are committed to implementing the
following minimum child safety standards:
a. Strategies to embed an organisational culture of child safety;
b. A Child Safe Policy;
c. A Child Safety Code of Conduct;
d. Screening, supervision, training, and other human resources practices that reduce the risk of child abuse;
e. Procedures for responding to and reporting suspected child abuse;
f. Strategies to identify and reduce or remove risks of child abuse; and
g. Strategies to promote child participation and empowerment.
The widely quoted traditional African proverb states, “It takes a village to raise a child”. The “village” has never been more
necessary than it is today. We look forward to working with you to protect the children in our community. Please do not
hesitate to contact the College if you have any questions about our Child Safe Strategy Document.
We wish to remind our College community to please call the police on 000 if you have immediate concerns for a child’s
safety.
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Mission Statement
Transforming lives through Christ and the wonder of learning.

Vision Statement
To be an inspirational Christian learning community.

Core Values
“Three things will last forever—faith, hope, and love—and the greatest of these is love.” 1 Corinthians 13:13

In establishing the College’s core values, God directed us to 1 Corinthians 13:13 “Three things will last forever— faith, hope, and
love— and the greatest of these is love.” We adopted the “pebble in a pond” analogy with Love, Faith and Hope pulsing from
the centre into the Northside Christian College community which, in turn, reflects God’s Grace and is focused on Service to
His kingdom; those within community are called to embrace the character qualities of Perseverance, Integrity and Humility.
Each ripple flows into the next. Everything is influenced by the core values; they shape and are seen in everything that
we do. We hope that the College is known by the expression of Faith, Hope and Love as demonstrated by a sense of
Community, Service and Grace. When our students leave the College we want them to be young people hallmarked by
Humility, Integrity and Perseverance.

6

Northside Christian College – Child Safe Strategy

Objectives
Northside Christian College aims to:

• Provide an education of a high academic standard that is based on an acceptance of the Lordship of Christ; and an
•
•
•
•
•
•
•
•
•
•

acceptance of the Bible as the revealed and inspired Word of God;
Cater for the individuality of the learner and their gifting in God; stress the function of the learner as a member of
the Body of Christ and the College community;
Train the learner in the moral and ethical standards of the Bible and assist them to acquire a Biblical world and life
view and an appreciation of the rights of others to hold differing views;
Develop the learner’s creative capacity, critical thinking ability, leadership skills and ability to work
interdependently with others to solve problems and serve the community;
Foster self-discipline in the learner through goal setting, responsibility and self-motivation;
Stress cooperation rather than competition and foster the development of the gifts, skills and abilities of the
learner for the service of Jesus Christ in the Body of Christ and the community;
Develop enhanced partnerships between parents, students, staff and the community with the intention to
strengthen the teaching and learning process;
Provide a safe and loving environment through a sense of belonging to the family of God;
Develop a culture of continuous improvement, professional development and pastoral support among staff and
the College community;
Ensure effective stewardship of the assets and resources God has entrusted to the College;
Effectively communicate with parents and the wider community.

Northside Christian College – Child Safe Strategy
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Philosophy
Northside Christian College provides students with Primary and Secondary educational opportunities based on Christian
values, designed to develop students’ knowledge, skills, understanding and character.
We believe every student is made uniquely in the image of God. Therefore, the individual needs of each student are our
greatest concern. Within a Christian context at Northside Christian College, we aim to nurture the growth and development
of the whole person – intellectually, physically, emotionally, spiritually and socially. We believe that this growth should be
firmly based on the student’s growing personal relationship with God and other people.
The development of students at Northside Christian College takes place in community. Our College is built on shared
foundations of Biblical faith, values and beliefs and a commitment to mutual care and respect. We see our role as forming
partnerships with parents and carers to educate their children.
We believe that in order to develop students to their full potential the College must ensure that all aspects of the child’s
health and wellbeing are supported. We believe students should be nurtured in a supportive environment that has clear
boundaries within mutual respect and a healthy working relationship between parents and carers, teachers and students.
Respect involves treating other people as you would like to be treated yourself. The College implements a discipline
program which aims for the restoration of relationships. We are committed to embedding a culture of child safety. We
have a zero tolerance of child abuse in our school.
Northside Christian College aims to offer an education that encourages both academic learning and the development of
Godly values and wisdom. These values help to form the foundations for life and are vitally important to the development
of each student. The presentation of these values in the curriculum and their demonstration in the lives of our staff, serve to
reinforce what is taught at home and in the family church.
We encourage students to be active participants in their educational journey. The College is committed to supporting each
student in a collaborative and differentiated approach in order to meet their learning needs.

Enactment of the College Philosophy

The College Vision, Mission, Values and Objectives are central to all practices within the College and form the basis of the
College’s Strategic Plan and Annual Action Plan.
The College Philosophy is communicated to the students, parents, staff and the College community through key documents
and publications. These include but are not limited to:

•
•
•
•
•
•
•

Annual Report
College Website
Primary School Handbook
Middle School Handbook
Senior School Handbook
Staff Induction Program and Staff Handbook
College newsletters

It is expected that all school improvement strategies and organisational practices relate to the College Philosophy in
alignment with the Vision, Mission and Objectives of the College.
The Committee of Management review written policies on a continuing basis to ensure consistency with the College’s
Vision, Mission, Philosophy and Objectives. Policies are also reviewed and revised as a result of newly enacted state and/or
federal legislation, as a result of research and/or policy development as presented by state and/or national organisations
and agencies, or for other reasons as determined by the Committee of Management.
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Statement of Democratic Principles
Northside Christian College was established in 1979 within the guidelines for the establishment of a school within the
State of Victoria. The College is committed to compliance with State and Federal Law and adherence to the policies and
expectations of legally appointed authorities that oversee the operation of educational institutions in the state of Victoria.
In this regard, we recognise:

• The principle of elected government at Federal, State and local levels of Government.
• The rule of Law, and the right of the parliament and legal authorities to make and enforce
•
•
•
•

compliance with that Law.
The equal rights of all people before the Law.
The freedom of religion
The freedom of speech and association
The values of openness, inclusion and tolerance

We further state that the College strongly supports and applauds the Government’s recognition of the right of faith-based
schools to actively teach and model the beliefs, tenents and practices of the faith and to employ staff who actively practice
and live by them.

Northside Christian College – Child Safe Strategy
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2017 School Profile
College Theme “Stronger”
“Those who hope in the Lord
will renew their strength.
They will soar on wings like eagles;
they will run and not grow weary,
they will walk and not be faint.
Isaiah 40:31 (NIV)

318

38

Students in 2017

Years in operation
School Structure

Primary School
Prep – Year 6

10

Middle School
Years 7 – 9

Senior School
Year 10 - 12
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Royal Commission’s Public Hearing into the Australian
Christian Churches
The following is an extract from a letter sent by the College Principal, Mr Doug Holtam on
the 22nd October 2014.
To our Community,
Last Friday marked the final day of the Royal Commission’s public hearing into the Australian Christian Churches.
This case study has included examination of the abuse committed by Kenneth Sandilands at the College more than twenty
years ago.
As the public hearings conclude, it is appropriate that we reflect upon the terrible suffering that continues for many of the
victims of Kenneth Sandilands.
We reiterate the apology by Senior Pastor John Spinella of Encompass Church to those who were abused by Kenneth
Sandilands.
Although these events occurred many decades ago, the devastating effects of that abuse continue to be felt.
What occurred should never have taken place and for that we are truly sorry.
Northside Christian College is a very different place today; all children here are in a safe environment where their wellbeing
is our highest priority.
We have recently completed a review of our existing child protection policies and procedures to ensure that we continue
to meet best practice in this regard.
Each and every student is further protected by all legislated requirements including mandatory reporting, with which
Northside Christian College is fully compliant.
I would like to take this opportunity to thank you all for the care and compassion expressed and displayed for the victims
of abuse.
Your support for the College during this time is also greatly appreciated and I thank you for your concern and care over
these recent months.
Yours sincerely,
Doug Holtam
Principal
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Royal Commission into Institutional Responses to
Child Sexual Abuse
Northside Christian College expects additional compliance and regulatory measures to be implemented in the near future
as a result of the Royal Commission into Institutional Responses to Child Sexual Abuse.
Magarey (2013, p. 132) documented that the establishment of the Royal Commission into Institutional Responses to Child
Sexual Abuse was announced by then Prime Minister Gillard on the 12th November 2012. She noted, “Historically, the
Commonwealth has not played a significant role in the handling of sexual abuse issues, as this is the responsibility of state
and territory governments. It was, however, deemed appropriate to obtain a national perspective on this matter (p. 132).
The Australian Government Department of Social Services (2016, p. 1) documented:
The Commission will look at past and current child sexual abuse and related matters in organisations and institutions,
and how institutions have responded to this abuse.
The Commissioners will investigate where institutions and systems have failed and what the best practice is in
responding to child sexual abuse.
This includes the way that claims of abuse are reported and investigated, and where abuse has happened, how
justice and support for victims is best achieved.
The Australian Government Department of Social Services (2016, p. 1) highlighted that, “The Commissioners can make
any recommendations that they think will help improve the way things are done in the future or help existing survivors.”
Furthermore, the Commissioners will be looking at laws, as well as the policies, rules and structure of organisations. The
Department also shared, “While the Commissioners cannot change laws, they may make recommendations for legislative
changes that would better protect children and improve responses to allegations of child sexual abuse” (p. 1).
The Commissioners, documented the Australian Government Department of Social Services (2016, p. 1), can look at any
public, non-government or private organisation that is, or was in the past, involved with children. This can include nongovernment organisations, government agencies, schools, sporting clubs, orphanages, foster care, and religious organisations.
This can include where the Commissioners consider an organisation caring for a child was responsible for the abuse or for
not responding appropriately, regardless of where or when the abuse took place.
The Royal Commission was previously required to complete its work by the end of 2015. The Commonwealth of Australia
(2014, p. 11) in the Royal Commission into Institutional Responses to Child Sexual Abuse Interim Report Volume 1 noted that:
… the Commissioners are satisfied that more time is essential. The Royal Commission has asked the Government to
extend the final reporting date to 15th December 2017 and fund the Royal Commission so that it has the resources
necessary to complete its work by that time.
The Royal Commission requested another two years to complete the process of consulting with experts, stakeholders and
the community, to ensure that recommendations are practical and respond to contemporary issues in the protection of
children.
For more information on the Royal Commission into Institutional Responses to Child Sexual Abuse, please refer to:
http://www.childabuseroyalcommission.gov.au/about-us/our-reports
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Victoria’s Reportable Conduct Scheme
In addition to the Child Safe Standards, there are other pieces of legislation that play a role to help keep Victorian children
safe from abuse. In accordance with the Reportable Conduct Scheme (‘the Scheme’), operational from 1st July 2017, the
Principal of Northside Christian College will ensure that the College has systems in place for all employees to meet
obligations under the Scheme.
In order for Northside Christian College to comply with the Child Wellbeing and Safety Act 2005 (Vic) and the Reportable
Conduct Scheme created under the Act, the College developed and approved the Reportable Conduct Policy (Policy No.
49).
The VRQA (2017) have highlighted that “Under the Scheme, a head of an organisation is required to notify the Commission
for Children and Young People (CCYP) of all allegations of reportable conduct by employees and volunteers.”
Reportable conduct is:

• a sexual offence (even prior to criminal proceedings commencing), sexual misconduct or physical violence
•
•

committed against, with or in the presence of a child
behaviour causing significant emotional or psychological harm
significant neglect of a child.

A reportable allegation means information that leads a person to form a reasonable belief that a worker or volunteer has
committed:

• reportable conduct or
• misconduct that may include reportable conduct.
The Commission for Children and Young People (2017) summarised the Scheme as follows:

• The Scheme requires some organisations to respond to allegations of child abuse (and other child-related
•
•

misconduct) made against their workers and volunteers, and to notify us of any allegations
It enables the Commission for Children and Young People to independently oversee those responses
The Scheme facilitates information sharing between organisations, their regulators, Victoria Police, the Department
of Justice and Regulation’s Working With Children Check Unit and the Commission for Children and Young People.

For more information on Victoria’s Reportable Conduct Scheme, please refer to:
https://ccyp.vic.gov.au/child-safety/resources/reportable-conduct-scheme-information-sheets/.
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Introduction to the Child Safe Standards
The Victorian Government introduced the Child Safe Standards to improve the way organisations that provide services for
children prevent and respond to child abuse that may occur within their organisation.
The Commission for Children and Young People (2015, p. 6) documented that in April 2012, the Victorian Government initiated
an inquiry into the handling of child abuse allegations within religious and other non-government organisations. The inquiry’s
final report, Betrayal of Trust, made a number of recommendations that have been acted on by Victorian governments.
These included:

• Criminal law reform – offences relating to grooming, failure to protect and failure to disclose.
• Creating child safe organisations – mandatory Child Safe Standards and a reportable conduct scheme. The
•

standards are compulsory for all organisations working with children.
Civil law reform – removal of the time limit on legal action. Legislation has removed the previous 12-year
timeframe in which victims (including family members) needed to have commenced civil legal action for damages
due to wrongful death (brought by dependants of a deceased victim) or personal injury resulting from child abuse.
This reform applies to both past and future cases of child abuse.

The State of Victoria, Department of Health and Human Services (2015a, p. 1) noted that the Child Safe Standards are
compulsory for all organisations providing services to children. Furthermore, the Child Safe Standards aim to drive cultural
change in organisations so that protecting children from abuse is embedded in the everyday thinking and practice of
leaders, staff and volunteers. The Department highlighted that will assist organisations to:

• Prevent child abuse;
• Encourage reporting of any abuse that does occur;
• Improve responses to any allegations of child abuse.
The Department of Health and Human Services (2015a, p. 1) also reported, “The Child Safe Standards are a central feature of
the Victorian Government’s response to the Family and Community Development Committee of the Victorian Parliament’s
Betrayal of Trust: Inquiry into the Handling of Child Abuse by Religious and Other Non-Government Organisations (Betrayal
of Trust Inquiry).”
For more information about the Betrayal of Trust implementation, please refer to:
http://www.justice.vic.gov.au/home/safer+communities/protecting+children+and+families/
betrayal+of+trust+implementation
Further information about the failure to disclose offence is available on the Department of Justice and Regulation website:
www.justice.vic.gov.au/home/safer+communities/protecting+children+and+families/failure+to+disclose+offence.
Further information about the failure to protect offence is available on the Department of Justice and Regulation website:
www.justice.vic.gov.au/home/safer+communities/protecting+children+and+families/failure+to+protect+offence.
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Background to the Child Safe Standards
The State of Victoria, Department of Health and Human Services (2015a, p. 1) highlighted that the Betrayal of Trust report
was tabled on the 13th November 2013. “It found that while the majority of children are safe in organisations, there are
inadequate and inconsistent approaches to child safety in organisations across Victoria. It provided 15 recommendations,
including the introduction of the Child Safe Standards in Victoria to ensure child safe environments in organisations that
work with children” (p. 1).
The Victorian Government introduced the compulsory minimum standards that apply to organisations providing services
for children to help protect children from abuse. Legislation to introduce the Child Safe Standards was passed by the
Victorian Parliament on 26th November 2015. CompliSpace Pty Ltd. (2016, p. 5) noted that the new Child Safe Standards
work from the “top-down” providing an overarching set of standards that must be implemented by all organisations
providing services to children. It has been widely reported that the purpose of the Child Safe Standards is to drive cultural
change within an organisation so that protecting children from abuse is embedded in the everyday thinking and practice of
leaders, staff and volunteers.
The Child Safe Standards apply to organisations from the 1st January 2016. To provide a higher level of guidance for schools
the Victorian Education Minister issued Ministerial Order No. 870 on the 7th January 2016. All Victorian non-government
schools must comply with the Ministerial Order from the 1st August 2016, as a requirement of registration.
Victorian organisations that provide services to children will be required under the Child Safety and Wellbeing Act to
ensure that they implement the compulsory Child Safe Standards to protect children from harm.
For more information on the Child Safe Standards, please refer to:
http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/policies,-guidelines-and-legislation/childsafe-standards

Image Source: School Governance. (2016, March). Child Protection Revolution: Are You Ready? Retrieved from http://www.
schoolgovernance.net.au/video-1/.
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Child Safe Readiness Tool
At the commencement of the 2016 academic school year, the Victorian Registration and Qualifications Authority (VRQA)
provided a Child Safe Readiness Tool, which allowed schools to assess their current level of readiness to comply with the
new requirements. Individual respondents using the tool could not be identified. The responses helped the VRQA understand
how to assist schools to implement the Standards and provided schools with an opportunity to self-assess their progress in
preparation to implement the new Child Safe Standards.
The specific actions that schools are required to take to meet the Standards are set out in Ministerial Order No. 870.
Registered schools were required to meet the standards from the 1st August 2016. During August 2016, the VRQA requested
schools to self-assess and attest to their own compliance with the Ministerial Order requirements.
Northside Christian College completed the online readiness tool during April 2016. The tool highlighted areas where the
College needed to act in order to be compliant with Ministerial Order No. 870 and the Child Safe Standards.
The College has acted on each of the key action areas highlighted following the completion of the readiness tool. Additional
actionable items have been identified and included in this document in the Action Plan.
For more information on the VRQA Child Safe Readiness Tool, please refer to:
http://www.vrqa.vic.gov.au/documents/readiness.pdf
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Summary of the Child Safe Standards
In complying with the Child Safe Standards, Northside Christian College must include the following principles in response to
each standard:

• Promoting the cultural safety of Aboriginal children
• Promoting the cultural safety of children from culturally and/or linguistically diverse backgrounds
• Promoting the safety of children with a disability.
To create and maintain a child safe organisation, an applicable entity to which the standards apply must have:
Standard 1: Strategies to embed an organisational culture of child safety, including through effective leadership arrangements.
Standard 2: A child safe policy or statement of commitment to child safety.
Standard 3: A code of conduct that establishes clear expectations for appropriate behaviour with children.
Standard 4: Screening, supervision, training and other human resources practices that reduce the risk of child abuse by
new and existing personnel.
Standard 5: Processes for responding to and reporting suspected child abuse.
Standard 6: Strategies to identify and reduce or remove risks of child abuse.
Standard 7: Strategies to promote the participation and empowerment of children.
As part of the broader child safety approach, the Education and Training Reform Amendment (Child Safe Schools) Act
2015 requires that all Victorian schools adopt minimum Child Safe Standards to improve the protection of children, and
consistent policies for responding to allegations of abuse.
For more information on compliance with the Child Safe Standards, please refer to:
http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/policies,-guidelines-and-legislation/childsafe-standards
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Statement of Commitment to Child Safety
Northside Christian College is committed to promoting and protecting, at all times, the best interests of children involved
in its programs.
All children, regardless of their gender, race, religious beliefs, age, disability, sexual orientation, or family or social background,
have equal rights to protection from abuse.
Northside Christian College has zero tolerance for child abuse. Everyone working at Northside Christian College is responsible
for the care and protection of the children within our care and reporting information about suspected child abuse.
Child protection is a shared responsibility between the Northside Christian College, all employees, workers, contractors and
associates. It is a shared commitment by all members of the Northside Christian College community.
Northside Christian College will consider the opinions of children and use their opinions to develop child protection policies.
Northside Christian College supports and respects all children, staff and volunteers. Northside Christian College is committed
to the cultural safety of Aboriginal children, and those from culturally and/or linguistically diverse backgrounds, and to
providing a safe environment for children living with a disability.
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Principle of Inclusion
Promoting the cultural safety of Aboriginal children
A child safe organisation respects cultural differences and variations in child rearing practices due to a family’s personal,
cultural or religious beliefs. The Commission for Children and Young People (2015, p. 12) highlighted, “Cultural diversity refers
to people who identify with particular groups based on their birthplace, ethnicity, language, values, beliefs or views.”
The Commission for Children and Young People (2015, p. 12) also stated, “… a child safe organisation recognises that these
differences do not reduce a child’s right to be safe or the organisation’s responsibility to protect the child from harm.”
Furthermore, “The Royal Commission into Institutional Responses to Child Sexual Abuse Interim Report noted that some
children are more vulnerable to abuse, based on various factors including age, gender, ethnicity, disability, and prior abuse
or neglect” (p. 12).
Northside Christian College acknowledges the Commission for Children and Young People (2015, p. 12) who have noted that
respecting diversity means:

•
•
•
•
•

Valuing and respecting people’s beliefs
Building responsive relationships
Communicating openly and honestly to find out how best to be inclusive and respect cultural needs
Examining our personal ideas, customs and beliefs and respecting that the beliefs of one person may not be the
same as another
Acknowledging and respecting that others can hold different beliefs of equal significance.

The State of Victoria, Department of Health and Human Services (2015a, p. 9) documented:
Aboriginal children are significantly over-represented in institutions including child protection, youth justice and
outof-home care systems. The reasons for this are complex and influenced by past policies like forced removals,
the effects of lower socio-economic status and differences in child rearing practices and intergenerational trauma.
Additionally, impacts of abuse are heightened for Aboriginal children who may not feel culturally safe enough to
report abuse.
The Child Safe Standards require organisations to consider cultural safety of Aboriginal children across the implementation
of all the standards. Northside Christian College is committed to developing and updating policies and procedures to
consider cultural safety of Aboriginal children. This is also reflected in the Action Plan included in this Strategy Document.
For more information and resources addressing the cultural safety of Aboriginal children, please refer to:
Australian Institute of Family Studies ‘Child Protection and Aboriginal and Torres Strait Islander Children’ CFCA Resource
Sheet September 2015, https://aifs.gov.au/cfca/publications/child-protection-and-aboriginal-and-torres-strait-islanderchildren
Human Rights and Equal Opportunity Commission, Bringing Them Home: The ‘Stolen Generation’ Report (1997): https://www.
humanrights.gov.au/our-work/aboriginal-and-torres-strait-islander-social-justice/publications/bringing-them-homestolen
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Principle of Inclusion
Promoting the cultural safety of children from culturally and / or linguistically diverse
backgrounds
The Child Safe Standards require organisations to consider cultural safety of culturally and / or linguistically diverse children
across the implementation of all the standards. The College will be considering the needs of culturally and / or linguistically
diverse children when reviewing a range of wellbeing policies during 2016 and beyond.
The State of Victoria, Department of Health and Human Services (2015a, pp. 9-10) highlighted:
There is a lack of data on the incidence of abuse of children from culturally and / or linguistically diverse backgrounds.
However, it is understood that these children face unique risks leading to their involvement with child protection
services, including distrust of social service providers. It has been reported that culturally and / or linguistically
diverse children, particularly those from refugee or asylum seeker communities, are also more likely to have
experienced trauma or displacement and loss (or have parents who have) before coming to Australia. Culturally
and / or linguistically diverse children and families may also experience communication barriers when it comes to
reporting abuse and knowing where to go for support.
The Commission for Children and Young People (2015, p. 14) documented a range of strategies that schools can implement
to promote cultural safety. Northside Christian College can promote the cultural safety of children from culturally and / or
linguistically diverse backgrounds by:

•
•
•
•
•
•
•
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Ensuring our organisation clearly demonstrates a zero tolerance to discrimination;
Being respectful, inclusive and welcoming of families from a range of backgrounds;
Recognising times of importance to different cultures;
Ensuring the physical environment has a positive image of a range of cultures, in terms of decoration, artwork and
other visual means;
Employing staff that are representative of our local community;
Actively seeking out and talking to families about how they would like to be involved; and
Asking about the best way to provide information to children and families.
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Principle of Inclusion
Promoting the safety of children with a disability
At Northside Christian College, we acknowledge that people with a disability have the same rights and responsibilities as
other members of the community and should be empowered to exercise those rights and responsibilities. In particular,
people with a disability have the same rights as other members of the community to live free from abuse. The Child Safe
Standards require organisations to consider the safety of children with a disability across the implementation of all the
standards.
Education providers must comply with the Disability Standards for Education 2005 (the Standards) under the Disability
Discrimination Act 1992 (Cth) (the Act). The Standards give students and prospective students with a disability the right to
education and training opportunities on the same basis as students without a disability.
The Department of Health and Human Services (2015a, p. 10) reported that:
Children with a disability have an increased risk of being abused compared with children without a disability. A
number of factors may contribute to the risk of abuse including physical impairments or difficulties with speech
and communication, memory, literacy, vision and hearing impairments, and reliance on caregivers. People with a
disability often receive less sexual education than their peers. These factors may also contribute to poor recognition
of abuse of children with a disability.
It was also noted by the Department of Health and Human Services (2015a, p. 10) that, “Children with a disability are also less
likely to receive the protection and support they need if they have been abused. Children with a disability are very diverse,
with a wide range of needs depending on the nature of their disability and the individual characteristics and circumstances
of the child.”
Establishing child safe policies and procedures that recognise issues relating to disability helps to make these vulnerable
children and their families safer. It has been widely reported that children with disabilities are particularly vulnerable to
bullying and may have limited communication and social skills to respond in such situations. Northside Christian College is
committed to adopting a proactive approach to this risk, which has been documented in the Action Plan included in this
Strategy Document.
The Commission for Children and Young People (2015, p. 15) have highlighted a range of strategies that schools can implement
to promote the safety of children with a disability. Northside Christian College can promote the safety of children with a
disability by:

• Acknowledging that children with a disability are particularly vulnerable and ensure our risk assessment processes
•
•
•
•
•

considers their needs;
Ensuring our school clearly demonstrates a zero tolerance to discrimination and actively welcomes all children;
Making sure the environment does not pose access difficulties;
Being responsive to families regarding specific measures that may be required to ensure the safe participation of a
child with a disability;
Supporting our staff, other children and their families to understand and be inclusive of people with a disability;
and
Thinking about how we can encourage participation and feedback from children with a disability and their families.

During 2017, Northside Christian College approved an Inclusive Education Policy (Policy No. 27), which addresses the learning
needs of students with a disability.
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Standard 1: Strategies to Embed an Organisational
Culture of Child Safety
The Committee of Management has the responsibility to embed a culture of child safety and ensure that policies and
procedures demonstrate zero tolerance of child abuse at Northside Christian College.
Ministerial Order 870 states that:
1. The school governing authority must:
a. Develop strategies to embed a culture of child safety at the school;
b. Allocate roles and responsibilities for achieving the strategies;
c. Inform the school community about the strategies, and allocated roles and responsibilities;
d. Put the strategies into practice, and inform the school community about these practices; and
e. Periodically review the effectiveness of the strategies put into practice and, if considered appropriate, revise
those strategies.
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Action Completed to meet the requirements of the Ministerial Order:
a) Develop strategies to embed a culture of child safety at the school
Commitment to good governance is essential for the success and ongoing planning of directions for any school. The strategic
directions of the College have been determined through Committee of Management and Senior Staff discussions and
ensure alignment between policy directions and the daily management and leadership of the College.
The essence of the Committee of Management’s governance role at Northside Christian College is to oversee all aspects of
the College, appoint the Principal, and ensure a strategic approach to the College’s future by setting major objectives, policy
frameworks and strategies. The Committee of Management must also monitor adherence to systems of risk management,
ensure compliance with legal obligations and undertake periodic performance reviews. The Committee of Management is
also committed to ensuring the financial security of Northside Christian College.
The College Executive Team has developed a range of strategic priorities with short and long-term goals. These have been
presented, discussed and approved by the Committee of Management and now form the basis of the College’s School
Improvement Plan for 2014 – 2017. The College has recently commenced work on the 2018 – 2021 Strategic Plan.
The Committee of Management is responsible for developing policies to reflect the College’s values and support the
College’s broad direction, as outlined in the Improvement Plan. The Northside Christian College policies are documents that
are made available to the College community as a means to clarify functions and responsibilities, manage change, promote
consistency, meet standards and help ensure that decision-making is transparent. The Committee of Management are
responsible for reviewing the College’s policies on a regular cycle with some policies requiring review on an annual basis.
The College acknowledges that it is the responsibility, under the direction of the Committee of Management and the
Executive Team to ensure that all policies, practices and procedures are adhered to, such that Northside Christian College
can consistently and reasonably demonstrate that the organisation will:

• Safeguard against the risk of child abuse; and
• Respond effectively if abuse is suspected or confirmed.
The implementation of the Child Safe Standards and the guidelines outlined in Ministerial Order No. 870 was a key priority
for the Committee of Management during the 2016 academic school year. The Committee of Management have approved
a new Child Safety Policy, Code of Conduct and Procedures and a wide range of supportive policies and documents to
ensure that the College maintains a culture of child safety. A wide range of resources have been published on the College
Website.
A number of key policy documents have been updated to ensure childrens’ safety and wellbeing is a priority and that the
College is implementing procedures compliant with legislation. The following policies have been updated during the 2017
academic school year:

• Child Safety Policy Code of Conduct and Procedure
•
•
•
•
•
•
•

(Policy No. 1)
Employment Policy (Policy No. 2)
Staff Induction Policy (Policy No. 9)
Staff Contact with Students Policy (Policy No. 11)
Pastoral Care Policy (Policy No. 12)
Grievance and Complaints Management Policy
(Policy No. 14)
Supervision Policy (Policy No. 22)
Sexual Harassment Policy (Policy No. 23)

•
•
•
•
•
•
•
•
•
•

Inclusive Education Policy (Policy No. 27)
Volunteers Policy (Policy No. 29)
Police Checks Policy (Policy No. 31)
Visitors to the College Policy (Policy No. 32)
Behaviour Management Policy (Policy No. 36)
Student Travel in Staff Cars Policy (Policy No. 38)
Whistle Blower Policy (Policy No. 39)
Working with Children Policy (Policy No. 40)
Risk Management Policy (Policy No. 42)
Reportable Conduct Policy (Policy No. 49)
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The Committee of Management has approved the Child Safety Policy Code of Conduct and Procedure (Policy No. 1). The
Child Safety Policy Code of Conduct and Procedure is a comprehensive and overarching document that provides an
overview of the key elements of Northside Christian College’s approach to creating a child safe organisation. The College’s
Policy complies with: Ministerial Order No. 870 Child Safe Standards – Managing the risk of child abuse in schools.
b) Allocate roles and responsibilities for achieving the strategies
The Child Safety Policy, Code of Conduct and Procedures (Policy No. 1) document outlines the key roles and responsibilities
for achieving the strategies.
Committee of Management
The Committee of Management of Northside Christian College has ultimate responsibility for the detection and prevention
of child abuse and is responsible for ensuring that appropriate and effective internal control systems are in place. The
Committee of Management is also responsible for ensuring that appropriate policies and procedures and a Child Safety
Code of Conduct are in place.
Principal
The Principal of Northside Christian College is responsible for:

• Dealing with and investigating reports of child abuse;
• Ensuring that all staff, contractors, and volunteers are aware of relevant laws, College policies and procedures, and
•
•
•

the College’s Child Safety Code of Conduct;
Ensuring that all adults within the Northside Christian College community are aware of their obligation to report
suspected sexual abuse of a child in accordance with these policies and procedures;
Ensuring that all staff, contractors and volunteers are aware of their obligation to observe the Code of Conduct
(particularly as it relates to child safety);
Providing support for staff, contractors and volunteers in undertaking their child protection responsibilities.

Directors of Learning / Heads of School
All Directors of Learning / Heads of School must ensure that they:

•
•
•
•

Promote child safety at all times;
Assess the risk of child abuse within their area of control and eradicate / minimise any risk to the extent possible;
Educate employees about the prevention and detection of child abuse; and
Facilitate the reporting of any inappropriate behaviour or suspected abusive activity.

The Executive Team should be familiar with the types of abuse that might occur within their area of responsibility and be
alert to any indications of such conduct.
All Staff / Volunteers / Contractors
All staff / volunteers / contractors share in the responsibility for the prevention and detection of child abuse, and must:

• Familiarise themselves with the relevant laws, the Code of Conduct, Northside Christian College’s policy and
•
•
•
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procedures in relation to child protection, and comply with all requirements;
Report any reasonable belief that a child’s safety is at risk to the relevant authorities (such as the Police and / or the
State- based child protection service) and fulfill their obligations as mandatory reporters;
Report any suspicion that a child’s safety may be at risk to their supervisor (or, if their supervisor is involved in the
suspicion, to a responsible person at the College); and
Provide an environment that is supportive of all childrens’ emotional and physical safety.
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c) Inform the school community about the strategies, and allocated roles and responsibilities
Copies of the Northside Christian College Child Safety Policy Code of Conduct and Procedure (Policy No. 1), supporting
documents and resources are made available to students, parents and staff members on the College website.
Ongoing staff are reminded of the requirements and protocols of this policy on an annual basis, which may be in the form of
periodic training and refresher sessions.
Details of the requirements and protocol are part of orientation procedures for new staff to ensure that all staff members
are aware of the policy, and acknowledge their commitment to comply with the policy.
The College recognises the importance of supporting our parents (and the Community) in maintaining positive relationships
with their children. From time to time, the College will provide parent information evenings that may assist children and
their families to develop open lines of communication, including:

• Parenting skills
• Child/adolescent development
• Appropriate use of Internet and social media
The College will also raise community and family awareness about general child protection issues, through information
placed in College Newsletters and through the distribution of relevant brochures. The College will detail the Child Protection
strategies (such as training staff in best practices to ensure a safe environment) adopted through a letter to parents and /
or the Newsletter.
d) Put the strategies into practice, and inform the school community about these practices
As the Victorian Inquiry’s Betrayal of Trust report highlighted, merely having policies in place does not guarantee child safety.
Organisations must ensure all relevant people (volunteers, contractors and staff) have the knowledge, skills and capability
required to create, implement and follow appropriate systems and processes. It’s generally not enough to communicate
the existence of policies and procedures; training is required as well.
Northside Christian College needs to have in place processes for regularly reviewing and refining policies and procedures
to ensure that our organisation is compliant with:

• All mandatory processes for responding to and reporting suspected child abuse;
• Any new child safety standards (as this area is regularly evolving); and
• Any other legislative changes surrounding child safety.
It is imperative that the training of staff is done systematically and effectively. We acknowledge that this will require time
and effective resourcing and are committed to ensuring that the Northside Christian College community is a safe place for
all, including children. In light of this, the Committee of Management will take the responsibility to review legislation in this
area at least annually and update policies accordingly. This will be done in consultation with the College’s Executive Team.
The development of the Child Safe Strategy Document will be a key resource for the College to communicate with the
College community the strategies that are being implemented in order to create and develop a Child Safe culture at
Northside Christian College.
e) Periodically review the effectiveness of the strategies put into practice and, if considered appropriate, revise those
strategies.
This Child Safe Policy will be reviewed as part of the College’s three-year review cycle. Following every reportable incident,
a review shall be conducted to assess whether the College’s child protection policies or procedures require modification to
better protect the children under the College’s care.
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Standard 2: A Child Safe Policy or Statement of
Commitment to Child Safety
A school’s policies and procedures provide the foundation for and commitment to child safety in the school.
Ministerial Order 870 states that:
1. The school governing authority must ensure that the school has a child safety policy or statement of commitment
to child safety that details:
a. The values and principles that will guide the school in developing policies and procedures to create and
maintain a child safe school environment; and
b. The actions the school proposes to take to:
I.

Demonstrate its commitment to child safety and monitor the school’s adherence to its child safety
policy or statement of commitment;

II. Support, encourage and enable school staff, parents, and children to understand, identify, discuss and
report child safety matters; and
III. Support or assist children who disclose child abuse, or are otherwise linked to suspected child abuse.
2. The school governing authority must inform the school community about the policy or statement, and make the
policy or statement publicly available.
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Action Completed to meet the requirements of the Ministerial Order:

Northside Christian College has developed a publicly accessible Child Safety Policy, Code of Conduct and Procedure (Policy
No. 1), which is published on the College Website. This Child Safe Strategy Document also contains a public statement of
commitment to child safety.
The Northside Christian College Committee of Management has approved the Child Safety Policy Code of Conduct and
Procedure (Policy No. 1). The Child Safety Policy is an overarching document that provides key elements of the College’s
approach to becoming child safe. It sets out the processes for reporting and responding to concerns and allegations, and
refers people to where these processes can be found. The Child Safe Policy also contains the Child Safety Code of Conduct,
which provides specific guidelines on appropriate behaviour with children.
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Standard 3: Child Safety Code of Conduct
All school staff in the school environment must be covered by a code of conduct, which addresses child safety.
Schools should recognise and consider existing professional codes of conduct when developing child safety codes of
conduct.
Ministerial Order 870 states that:
1. The school governing authority must develop, endorse, and make publicly available a code of conduct that:
a. Has the objective of promoting child safety in the school environment;
b. Sets standards about the ways in which school staff are expected to behave with children;
c. Takes into account the interests of school staff (including other professional or occupational codes of conduct
that regulate particular school staff), and the needs of all children; and
d. Is consistent with the school’s child safety strategies, policies and procedures as revised from time to time.
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Action Completed to meet the requirements of the Ministerial Order:

The Committee of Management at Northside Christian College have developed and approved a Child Safety Code of
Conduct. The Code of Conduct has been published in the Child Safety Policy (Policy No. 1), document. Furthermore, it is also
embedded into any new employment contracts at the College.
The Child Safety Code of Conduct incorporates the following:
a. Has the objective of promoting child safety in the school environment;
b. Sets standards about the ways in which school staff are expected to behave with children;
c. Takes into account the interests of school staff (including other professional or occupational codes of conduct
that regulate particular school staff), and the needs of all children; and
d. Is consistent with the school’s child safety strategies, policies and procedures as revised from time to time.
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CHILD SAFETY CODE OF CONDUCT
1.1 Introduction

Staff, directors, volunteers and contractors at the College are required to abide by this Code.
The purpose of this Code is to promote child safety within all College Environments.
The following list of behaviours includes examples of what is acceptable and not acceptable behaviour.

1.2 Acceptable Behaviours

All people involved in the care of children on behalf of, or in connection with, the College must:
a. contact the police if a child is at immediate
risk of abuse (telephone ‘000’);
b. adhere to the Child Safety Policy and
Procedure and uphold the College’s
statement of commitment to child safety at
all times;
c. take all reasonable steps to protect children
from abuse;
d. conduct themselves in a manner consistent
with their position as a staff member, director,
volunteer or contractor of the College and as
a positive role model to children and young
people;
e. work towards the achievement of the aims
and purposes of the organisation;
f. be responsible for relevant administration of
programs and activities in their area;
g. maintain a duty of care towards others
involved in these programs and activities;
h. establish and maintain a child-safe
environment in the course of their work;
i. be fair, considerate and honest with others;
j. treat children and young people with
respect and value their ideas, opinions and
backgrounds;
k. promote the cultural safety, participation
and empowerment of Aboriginal and Torres
Strait Island children (for example, by never
questioning an Aboriginal and Torres Strait
Island child’s self-identification);
l. promote the safety, participation and
empowerment of children with culturally
and/or linguistically diverse backgrounds
(for example, by having a zero tolerance of
discrimination);
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m. promote the safety, participation and
empowerment of children with a disability;
n. listen and respond to the views and concerns
of children, particularly if they are telling
you that they are or another child has been
abused or that they are worried about their
safety/the safety of another child;
o. ensure (as far as practicable) that adults are
not alone with a child;
p. comply with all reporting obligations as they
relate to mandatory reporting and reporting
under the Crimes Act 1958 (Vic);
q. raise concerns about suspected abuse
with the Head of Welfare, Chaplain, Deputy
Principal or Principal as soon as possible;
r. record and act upon all allegations or
suspicions of abuse, discrimination or
harassment;
s. if an allegation of child abuse is made, ensure
as quickly as possible that the child(ren) are
safe;
t. be professional in their actions;
u. maintain strict impartiality;
v. comply with the College’s guidelines on
contact with children, including via social
electronic media;
w. respect confidentiality when sharing
information about children in accordance
with the Child Safety Policy and Procedure
and your reporting obligations;
x. maintain a child-safe environment for
children and young people; and
y. operate within the policies and guidelines of
the College.
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1.3 Unacceptable Behaviour

All people involved in the care of children on behalf of the College must not:
a. ignore or disregard any suspected or
disclosed child abuse;
b. put a child at risk of abuse (for example, by
locking doors for an improper reason);
c. speak to a child in a way that is or could
be construed by any observer as harsh,
threatening, intimidating, shaming, derogatory,
demeaning, or humiliating. Some examples
are:
I. swearing or using inappropriate
language in the presence of a child;
II. yelling at a child, except in an
emergency situation where the child’s
safety may be in danger;
III. use of hurtful sarcasm.
d. discuss sexual activities with a child unless it
is a specific job requirement and the person is
trained to discuss these matters, or the child
is a member of your family;
e. have contact with a student outside of the
College without the consent of their parent
or carer and, if the contact involves after
hours tutoring, private instrumental/other
lessons or sport coaching of a student (other
than a member of your family), with the prior
consent of the College. Accidental/incidental
contact, such as:
I. attending a friend’s BBQ in which
students are attending;
II. attending church and/or church
activities in which students are
attending; and
III. any other incidental contact that
is outside of your professional
relationship with the child and that is
not for an improper purpose,
is appropriate;
f. have any online contact with a child or their
family outside of necessary contact, e.g. by
providing e-newsletters, assisting students
with their school work, on Schoology or by
email;

g. use any personal communication channels/
devices such as a personal email account to
communicate with a child (unless the child is
a member of your family);
h. exchange personal contact details such as
phone number, social networking sites or
email addresses with a child (unless the child
is a member of your family);
i. use, possess, or be under the influence of
alcohol while in the presence of or while
supervising a child (unless the child is a
member of your family or your contact with
the child is accidental/incidental and you are
not performing your professional obligations);
j. use, possess, or be under the influence of
illegal drugs while in the presence of or while
supervising a child;
k. provide or allow a child to consume alcohol
or illegal drugs
l. initiate unnecessary physical contact with
a child or young person, or do things of a
personal nature for them that they can do for
themselves
m. engage in rough physical games;
n. hold, massage, kiss, cuddle or touch a child in
an inappropriate and or/culturally insensitive
way
o. engage in any sexual contact with a child.
For the purposes of this Code, sexual contact
is defined as vaginal intercourse, anal
intercourse, oral intercourse or the touching
of an erogenous zone of another (including
but not limited to the thighs, genitals, buttocks,
pubic region or chest) for the purpose of
sexually arousing or gratifying either person;
p. take a child to their home or encourage
meetings outside program activities (unless
the child is a member of your family or
written parental permission has been
provided);
q. be naked in the presence of a child (unless
the child is a member of your family);
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r. possess sexually explicit printed materials
(magazines, cards, videos, films, clothing, etc.)
in the presence of children;
s. sleep in the same beds, sleeping bags, rooms
or tents with a child (unless the child is a
member of your family);
t. discriminate against any child, including
because of age, gender identity, sex, race,
culture, sexuality, or disability;
u. engage in any activity with a child that is
likely to physically or emotionally harm them;

v. be alone with a child unnecessarily and for
more than a very short time
w. develop a ‘special’ relationship with a specific
child for their own needs
x. show favouritism through the provision of
gifts or inappropriate attention
y. photograph or video a child without the
consent of the child and his/her parents or
guardians;
z. do anything in contravention of the College’s
policies, procedures or this Code of Conduct.

1.4 Physical Contact / Touching

All teachers are also required to follow the Victorian Institute of Teaching’s (“VIT”) Code of Conduct. Example:
a. Principle 1.2: Teachers treat their students with courtesy and dignity:
I.

work to create an environment which promotes mutual respect;

II. model and engage in respectful and impartial language;
III. protect students from intimidation, embarrassment, humiliation or harm.
Staff members, directors, volunteers, and contractors are prohibited from using physical discipline in any way for behaviour
management of children. This prohibition includes spanking, slapping, pinching, hitting, or any other physical force as retaliation
or correction for inappropriate behaviours by children.
Physical contact may be required in an emergency situation to remove children quickly from danger or threat of danger.
Appropriate contact between staff members, directors, volunteers, contractors, and children is part of normal human
relationships. Some considerations and guidelines include the following:
a. consider the child’s age, developmental level, maturity and level of care required, for example, touching a
child to gain their attention, guiding or comforting a distressed child;
b. work in an open environment; for example, in confidential interviews or a one-to-one meeting, the door
should be open with visual access. Exceptions apply for professions with strict confidentiality requirements;
c. be alert to cues from children about how comfortable they are in your proximity and respect their need for
personal space;
d. be sensitive when interacting with children who may misinterpret your actions, such as those who may have
been traumatised by abuse or adolescents seeking attention from a member of the opposite sex;
e. be aware of cultural norms that may influence the interpretation of your behaviour;
f. be cautious about physical contact in games or practical instruction. If you need to make physical contact
for demonstrations, explain the activity and what you will do, maintain a safe and appropriate distance;
g. physical contact should be made in a way that makes children feel comfortable, for example, shaking
hands, a congratulatory pat on the back or rub on the side of their arm for reassurance. Massaging a child
or allowing a child to massage you is inappropriate physical contact (unless the child is a member of your
family and you comply with all relevant legislation).
Physical contact with a child should be avoided where possible.
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1.5 Transportation and off-site events

Other than in an emergency or other abnormal situation where no other option could be reasonably foreseen, it is not
acceptable to transport children without written permission of their parent, carer or guardian.
It is prohibited to have unnecessary and/or inappropriate physical contact with children while in vehicles.
Children should be transported directly to their destination. No stops should be made other than those that are reasonably
scheduled for meals or comfort stops. This obligation does not apply to children that are a member of your family.
It is prohibited to have children spend the night at the residence of a staff member, director, volunteer or contractor without
parental/guardian prior approval.
Changing and showering facilities or arrangements for adults must be separate from facilities or arrangements for children
(unless the child is a member of your family).

1.6 Pastoral Care

Subject to the above restraints, pastoral care of students at the College takes place within the context of relationships. The
College values each person, without discrimination, and seeks to provide an environment of acceptance, encouragement,
challenge, safety and care.
Teachers seek to develop strong relationships with students and their families, in order to provide emotional support and
spiritual care. This is enabled in the classroom, in homeroom groups and during extra-curricular activities, such as whole
school activities, camps, excursions, sporting events and information/parent evenings.
Teachers, acting in support of parents, seek to discipline students towards genuine Christ-like behaviour, modelling and
encouraging mutual respect, integrity and accountability.
Students are given clear guidelines regarding behaviour and are expected to contribute towards a positive learning and
social community. Guidance, correction and restoration are a part of pastoral care, and contribute to the development of
community and good citizenship. In the terminology of Christian community, students are encouraged to become followers
of Christ in His life and teaching.
Secondary Students
Secondary students are grouped in year levels. On Monday and Friday mornings, Assembly and Chapel are held in the
Middle School Building. On Tuesday, Wednesday and Thursday mornings Home Group is held, where teachers and students
share devotions, reflective of the College’s Biblical Christian Worldview and Core Values, inclusive of life stories, anecdotes
and strategies, in order to encourage further development of students’ sense of value, reiterating the importance of being
a part of the community. Home Group teachers mark rolls and check for uniform compliance.
Primary Students
Primary students meet with their classroom teachers during the first session of the day to mark rolls, for devotions and for
both personal and group connections.
They also participate in specific skill and strategy development for social and emotional learning through the “You Can Do
It! Program”.
All homeroom and classroom teachers may refer students to the College’s Head of Welfare, the Chaplain or the Director
of Primary Learning for additional pastoral care. Weekly e-newsletters are sent home by either the class teacher to keep
families in touch with coming events and where outstanding achievements can be noted and celebrated.
In both the Primary and Secondary schools, classroom teachers are available for communication with parents in order to
support the student and to build strong connections between home and the College. At times where students or parents
are not happy with the pastoral support pathways for student complaint or grievances are outlined in the Grievance and
Complaint Management Policy.
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1.7 Confidentiality

Disclosing information to staff, directors, volunteers and contractors
When children are having a written or verbal interaction with staff, directors, volunteers and/or contractors of the College,
that interaction is confidential to the organisation not to the individual. This means that a staff member, director, volunteer
or contractor is able to talk to the Principal in a way that identifies the child. The guiding principle is, that where possible, the
privacy of the child should be respected at all times. When considering breaching their privacy who and how many people
are told should be based on what is believed to be in the best interests of the child.
Disclosing information to people external to the organisation
Staff, directors, volunteers and contractors should not discuss confidential matters about children with people outside the
organisation in a way that identifies that child except when they have the express permission of the child / parent or it
complies with the College’s Child Safety Policy, Code of Conduct and Procedure. In circumstances where staff, directors,
volunteers and/or contractors believe that there is not enough knowledge within the organisation to provide the best
possible assistance to a child, they are able to seek expertise external to the College. When communicating with people
outside the College the child’s identity should be protected.
Informing children
It is the responsibility of the College to communicate the limits of confidentiality in the College to children who are likely
to have an ongoing relationship with the College. These guidelines should be published in an accessible place for children.

1.8 Related legislation

a. Children, Youth and Families Act 2005 (Vic);
b. Crimes Act 1958 (Vic)
c. Education and Training Reform Act 2006 (Vic); and
d. Victorian Institute of Teaching Act 2001 (Vic).
e. Working with Children Check Act 2005 (Vic)

Department of Health and Human Services Child Protection – North Division Intake: 1300 664 977.
Child Protection Crisis Line – 24 Hours, seven days a week. Telephone: 13 12 78
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CHILD SAFETY CODE OF CONDUCT
Declaration
Child Safety Code of Conduct
I agree to adhere to the Northside Christian College Child Safety Code of Conduct:
Name:

..............................................................................................................................................................................................

Signature:

..............................................................................................................................................................................................

Date:

................... /................ /................

Child Safety Policy, Code of Conduct and Procedure
I have read, understood and accepted the standards and expectations of the Northside Christian College, as detailed in
each of the documents listed below.
Child Safety Policy, Code of Conduct and Procedures (Policy No. 1)
Signature:

..............................................................................................................................................................................................

Date:

................... /................ /................
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Standard 4: School Staff Selection, Supervision and
Management Practices for a Child Safe Environment
Schools must ensure that recruitment processes are in place to manage and reduce the risk of child abuse. In addition,
processes must be in place to ensure that there are appropriate staff induction programs, staff professional development
and staff supervision arrangements to ensure a child-safe environment.
Ministerial Order 870 states that:
1. Subject to the requirements of the ETR Act, the school governing authority must ensure that the school implements
practices for a child-safe environment in accordance with this clause.
2. Each job or category of jobs for school staff that involves childconnected work must have a clear statement that
sets out:
a. The job’s requirements, duties and responsibilities regarding child safety; and
b. The job occupant’s essential or relevant qualifications, experience and attributes in relation to child safety.
3. All applicants for jobs that involve child-connected work for the school must be informed about the school’s child
safety practices (including the code of conduct).
4. In accordance with any applicable legal requirement or school policy, the school must make reasonable efforts to
gather, verify and record the following information about a person whom it proposes to engage to perform childconnected work:
a. Working with Children Check status, or similar check;
b. Proof of personal identity and any professional or other qualifications;
c. The person’s history of work involving children; and
d. References that address the person’s suitability for the job and working with children.
5. The school need not comply with the requirements in clause (4) if it has already made reasonable efforts to gather,
verify and record the information set out in clauses (4)(a) to (4)(d) about a particular individual within the previous
12 months.
6. The school must ensure that appropriate supervision or support arrangements are in place in relation to:
a. The induction of new school staff into the school’s policies, codes, practices, and procedures governing child
safety and child-connected work; and
b. Monitoring and assessing a job occupant’s continuing suitability for child-connected work.
7. The school must implement practices that enable the school governing authority to be satisfied that people
engaged in child-connected work perform appropriately in relation to child safety.
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Action Completed to meet the requirements of the Ministerial Order:

Northside Christian College acknowledges that it is important for organisations to have strong human resources practices to
help protect children from abuse. Northside Christian College shall foster a culture of openness and inclusiveness, as well as
be aware that people who may wish to harm children could target specific organisations. Robust human resources practices
are a good way of reducing these risks. Human resources practices include the recruitment, training and supervision of all
personnel.
To achieve this, Northside Christian College shall provide opportunities for employees and volunteers to develop and
maintain skills to ensure child safety. This will support staff and volunteers to understand the importance of child safety and
wellbeing, and enable them to consistently follow child safety policies and procedures.
The following policies have been updated and approved by the Executive Team during the 2017 academic school year to
ensure ongoing compliance with Ministerial Order 870:

•
•
•
•

Employment Policy (Policy No. 2)
Staff Induction Policy (Policy No. 9)
Staff Contact with Students Policy (Policy No. 11)
Grievance and Complaints Management Policy
(Policy No. 14)

•
•
•
•
•

Police Checks Policy (Policy No. 31)
Student Travel in Staff Cars Policy (Policy No. 38)
Whistle Blower Policy (Policy No. 39)
Working with Children Policy (Policy No. 40)
Reportable Conduct Policy (Policy No. 49)

The Employment Policy has been updated to ensure that Northside Christian College undertakes a comprehensive
recruitment and screening process for all workers and volunteers, including:

•
•
•
•
•
•

Working with Children Checks when required
Police checks
Face-to-face interviews where possible
Interview questions to assess people’s motives when working with children
Referee checks that assess the quality of the applicant’s previous experience
Probation periods

All applicants for jobs that involve child-connected work for the College are informed about the College’s child safety
practices. The following statement is now published on the employment webpage for Northside Christian College:
Northside Christian College is committed to child safety. We have zero tolerance of child abuse. Our robust human resources,
recruitment and vetting practices are strictly adhered to during the application and interviewing process. Applicants should
be aware that we carry out working with children, police records and reference checks (as we see fit) to ensure that we are
recruiting the right people.
In accordance with the College’s updated Working with Children Check Policy (Policy No. 40) and Employment Policy (Policy
No. 2), the College will gather, verify and record the following information about a person whom it proposes to engage to
perform child-connected work:

•
•
•
•

Working with Children Check status, or similar check;
Proof of personal identity and any professional or other qualifications;
The person’s history of work involving children; and
References that address the person’s suitability for the job and working with children.
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Northside Christian College requires all workers / volunteers to pass through the College’s recruitment and screening
processes prior to commencing their engagement with Northside Christian College.
Persons applying for a role as a teacher with Northside Christian College must be registered with the Victorian Institute of
Teaching.
Northside Christian College may require applicants to provide a police check in accordance with the law and as appropriate,
before they commence working at Northside Christian College and during their time at Northside Christian College at
regular intervals.
Northside Christian College will undertake thorough reference checks as per the approved internal procedure.
Once engaged, workers/volunteers must review and acknowledge their understanding of the Child Safe Policy and a wide
range of College policy and procedure documents.
Northside Christian College has a comprehensive Staff Induction Program. The College recognises that effective induction is
critical to ensuring that staff are able to contribute to the College’s Vision and Mission, are aware of their legal obligations as
members of staff of the College and are able to undertake their work roles quickly and effectively. The College is committed
to providing induction to all new members of the College staff. The induction program provides an opportunity for new staff
to be introduced to the College’s policies, codes, practices, and procedures governing child safety and child-connected
work.
Employees and volunteers working with children need to receive training in the following areas:

• identifying, assessing and reducing or removing child abuse risks
• Northside Christian College’s policies and procedures (including the Code of Conduct and Child Safe Policy)
• legislative requirements, such as obligations to report child abuse, reduce and remove known risks of child abuse,
•
•

and to hold Working with Children Checks where required
how to handle a disclosure or suspicion of abuse, including Northside Christian College’s reporting guidelines
cultural awareness training.

Training can be formal such as:

• higher education training and accreditation
• training offered by external organisations

• training developed and delivered internally
• on-the-job training meeting key objectives.

Training can also be informal such as:

• inviting other professionals to speak at meetings or functions
• inviting local culturally and/or linguistically diverse community members to speak at meetings and events
• internal mentoring and coaching.
The College is committed to monitoring and assessing a job occupant’s continuing suitability for child-connected work.
Employees and volunteers are supported through the appointment of the College’s Child Protection Workers with specified
‘child-safe’ duties in their job description, including being the designated person to hear or be informed about all allegations
or concerns, and providing support to other personnel. This will assist Northside Christian College in ensuring that child
safety is prioritised, and that any allegations of abuse or safety concerns are recorded and responded to consistently and
in line with the College’s legal requirements and policies and procedures. The designated Child Protection Workers also
provides a single contact for children, parents and employees/volunteers to seek advice and support regarding the safety
and wellbeing of children associated with our organisation.
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Standard 5: Procedures for Responding to and
Reporting Allegations of Suspected Child Abuse
The School’s policies and procedures for reporting and responding to suspected child abuse must enable individuals to take
the appropriate course of action to protect the safety of students.
Ministerial Order 870 states that:
1. The school governing authority must have a clear procedure or set of procedures for responding to allegations of
suspected child abuse in accordance with this clause and other legal obligations.
2. The school governing authority must ensure that the procedure is:
a. Sensitive to the diversity characteristics of the school community;
b. Made publicly available; and
c. Accessible to children, school staff, and the wider community.
3. The procedure must:
a. Cover all forms of ‘child abuse’ as defined in the ETR Act;
b. Apply to allegations or disclosures of child abuse made by or in relation to a child, school staff, visitors, or
other persons while connected to a school environment;
c. Identify the positions of the person or people who are responsible for:
I.

Promptly managing the school’s response to an allegation or disclosure of child abuse, and ensuring
that the allegation or disclosure is taken seriously;

II. Responding appropriately to a child who makes or is affected by an allegation of child abuse;
III. Monitoring overall school compliance with this procedure; and
IV. Managing an alternative procedure for responding to an allegation or disclosure if the person
allocated responsibility under clause (3)(c)(i) cannot perform his or her role;
d. Include a statement that fulfilling the roles and responsibilities contained in the procedure does not displace
or discharge any other obligations that arise if a person reasonably believes that a child is at risk of child
abuse;
e. Clearly describe the actions the school will take to respond to an allegation of child abuse, including actions
to:
I.

Inform appropriate authorities about the allegation (including but not limited to mandatory reporting);

II. Protect any child connected to the alleged child abuse until the allegation is resolved; and
III. Make, secure, and retain records of the allegation of child abuse and the school’s response to it.
4. The procedure must not:
a. Prohibit or discourage school staff from reporting an allegation of child abuse to a person external to the
school;
b. State or imply that it is the victim’s responsibility to inform the police or other authorities of the allegation;
c. Require staff to make a judgment about the truth of the allegation of child abuse; or
d. Prohibit staff from making records in relation to an allegation or disclosure of child abuse.
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Action Completed to meet the requirements of the Ministerial Order:

The Northside Christian College Committee of Management has approved the Child Safety Policy, Code of Conduct
and Procedure (Policy No. 1), which has a clear set of procedures for responding to allegations of suspected child abuse in
accordance with the Ministerial Order and other legal obligations, including criminal offences regarding grooming, failure to
disclose and failure to report.
The Child Safety Policy, Code of Conduct and Procedure (Policy No. 1) for reporting and responding to suspected child abuse
apply to all staff involved in child-connected work at Northside Christian College, including outside of school hours.
The policies and procedures for reporting and responding to suspected child abuse at Northside Christian College enable
individuals to take the appropriate course of action to protect the safety of students.
Northside Christian College has a clear procedure for responding to allegations of suspected child abuse in accordance with
Ministerial Order No. 870 and other legal obligations. The Fact Sheets on the next few pages document reporting procedures
in a way that is accessible to children, volunteers and the wider community.
During 2017, the College Executive Team approved the College’s Whistle Blower Policy (Policy No. 39). Northside Christian
College is committed to achieving its business objectives while minimising the impact of significant risks that Northside
Christian College can meaningfully and realistically control; protecting and enhancing its reputation; and behaving as a
responsible and ethical corporate citizen. As such, the College recognises the value of transparency and accountability in
its administrative and management practices, and supports the making of disclosures that reveal corrupt conduct, conduct
involving a substantial mismanagement of resources, or that which involves substantial risk to public health and safety or
the environment. It is policy at Northside Christian College that all staff, students, volunteers, parents and members of the
College community shall be free to report concerns without fear of retaliation. They may wish to report activity occurring
in College operations that they believe in good faith to be illegal, dishonest, unethical, fraudulent, or not in compliance with
College policy.
Northside Christian College will:

• Continually equip staff and volunteers in how to report and identify signs of risk. Where possible, staff and
•
•
•
•
•
•
•

volunteers will be directed towards accessible training materials.
Publicise and make accessible avenues for reporting concerns for children and families.
Institute feedback processes for staff, volunteers, children and families on organisational policies and procedures.
Ensure children are safe, and that procedures for responding to alleged abuse are fair and focus on child safety, for
example by suspending the alleged perpetrator or providing them with alternate duties pending investigation.
Provide support and comfort to a child reporting abuse or safety concerns, and never blame or interrogate a child.
Contact parents / carers as appropriate.
Provide ongoing support (e.g. helping them understand their rights and processes that will follow), and/or make
referrals for support (e.g. counselling).
Review organisational child safe policies and procedures and organisational responses following an incident to help
drive continuous improvement.

Cultural / Language/Disability Barriers
The College is aware that some people from culturally and/or linguistically diverse backgrounds may face barriers in
reporting allegations of abuse. For example, people from some cultures may experience anxiety when talking with police,
and communicating in English may be a barrier for some. Our College community needs to be sensitive to these issues and
meet people’s needs where possible, such as having an interpreter present (who could be a friend or family member).
If an allegation of abuse involves an Aboriginal child, the College community will need to ensure a culturally appropriate
response. A way to help ensure this could include engaging with parents of Aboriginal children, local Aboriginal communities
or Aboriginal community controlled organisations to review policies and procedures.
Some children with a disability may experience barriers disclosing an incident.
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Child Welfare Reporting Record
Students Name
Date of Birth and Age
Year Level
Staff Member’s description of the injury, observed behaviour or disclosure

What gives you reasonable grounds for believing that the injury, observed behaviour or disclosure is the result of child
abuse or neglect and if so, by whom? (add more pages if required, attach any written evidence and include quotes from
the student if applicable)

What actions have been taken to date about this matter?

Date of DHS Notification
Name of Child Protection Intake Worker
Response or Recommendation from Child Protection Worker

Action taken by the College

^ Name of Staff Member Who Made Notification

^ Signature of Staff Member Who Made Notification

Today’s Date
This form must be passed on to the Head of Welfare, Chaplain and/or Principal immediately.
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This 14 page resource is published on the College website.
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Standard 6: Strategies to Identify and Reduce or
Remove the Risk of Abuse
The school governing authority must develop, implement, monitor and evaluate risk management strategies to ensure child
safety in school environments.
Ministerial Order 870 states that:
1. The school governing authority must develop and implement risk management strategies regarding child safety in
school environments.
2. The school’s risk management strategies regarding child safety must identify and mitigate the risk(s) of child abuse
in school environments by taking into account the nature of each school environment, the activities expected to
be conducted in that environment (including the provision of services by contractors or outside organisations), and
the characteristics and needs of all children expected to be present in that environment.
3. If the school governing authority identifies risks of child abuse occurring in one or more school environments the
authority must make a record of those risks and specify the action(s) the school will take to reduce or remove the
risks (risk controls).
Explanatory note: Different risk controls may be necessary for particular groups of children depending on the nature of the
risk and the diversity characteristics of children affected by the risk.
4. As part of its risk management strategy and practices, the school governing authority must monitor and evaluate
the effectiveness of the implementation of its risk controls.
5. At least annually, the school governing authority must ensure that appropriate guidance and training is provided
to the individual members of the school governing authority and school staff about:
a. Individual and collective obligations and responsibilities for managing the risk of child abuse;
b. Child abuse risks in the school environment; and
c. The school’s current child safety standards.
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Action Completed to meet the requirements of the Ministerial Order:

Northside Christian College has an important responsibility for keeping children safe. Steps have been taken to protect
children from abuse. More can be done, however, particularly in respect to ensuring that the College’s risk management
strategies meet all the child safety requirements set out in Ministerial Order No. 870.
Child Safe Standard 6 requires the school governing authority to develop, implement, monitor and evaluate risk management
strategies to ensure child safety in school environments.
The College has approved an overarching approach to risk management, which is documented in the College’s Risk
Management Policy (Policy No. 42). Risk management is also embedded into many other areas of our organisation.
Risk Management for Camps and Excursions
• Northside Christian College aims to provide a diverse learning experience for students and to equip them with
the necessary knowledge, skills, attitudes and beliefs to embrace life beyond school. The College’s camping and
excursions programs are distinctive, important and integral components of the curriculum.
• The purpose of the Camps and Excursions Policy is to help ensure that all components of the camping and
excursions programs at Northside Christian College are conducted in a consistent, organised, effective and efficient
manner, with due attention being given to important aspects including (but not limited to) planning, preparation,
approval, safety, risk management, communication, and regulatory compliance.
• Northside Christian College has a duty of care for the safety and wellbeing of all students. Such duty of care may,
at times, extend beyond the school day and College premises. Camps and excursions are examples of activities
whereby the expected level of care needs to be sustained beyond the regular school day.
Other Strategies to Minimise Risks of Harm
Northside Christian College takes seriously its commitment in relation to the safety and protection of students. Northside
Christian College has developed policies and procedures to manage risks of harm to students, which our College complies
with, for example:

• Supervision – Northside Christian College manages the supervision of students appropriately to ensure that there
•
•
•
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is adequate supervision of students as detailed in the Supervision Policy (Policy No. 22).
Emergency – Northside Christian College ensures that all employees are briefed to appropriately handle
emergency situations and critical incidents in accordance with the College Emergency Management and Critical
Incident Plan (Policy No. 10).
Online school environments – Northside Christian College has developed and implemented an ICT and Internet
Acceptable Use Policy (Policy No. 24) and has drafted an Electronic Devices Policy (Policy No. 37). Safeguards are in
place to minimise risks in this environment.
Visitors / Outsiders – Northside Christian College has procedures in place for the management of visitors and
other outsiders, including relevant signage and directions, together with a visitor sign in register and procedures for
signing in and out of the College. Policy and procedure for visitors to Northside Christian College is documented in
the Visitors to the College Policy (Policy No. 32).
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What is a child safety risk management strategy?

The VRQA (2016, May) highlighted that a child safety risk management strategy is a formal and structured approach to
managing risks associated with child safety. The strategy outlines how risk is managed, including who is responsible for
the process (the school governing authority), and a description of the process itself. The process includes risk assessment,
implementation of controls, and a monitoring and review process to ensure the currency of the risk management approach.
Managing risk typically involves the following steps and considerations.
1. Identify the school’s child safety risks.

• What are the areas of concern or ‘hot spots’?
• What could go wrong?
2. Identify any existing risk mitigation measures or internal controls.

•
•
•
•

What strategies, practices, or procedures are in place to control the risk?
Have they been fully implemented?
Are staff, contractors, volunteers, parents and students aware of them?
How effective are they?

3. Assess and rate the school’s child safety risks given the existing controls in place, taking into account the likelihood
of risk, and the likely consequence of the risk.

• What are the consequences?
• What is the likelihood of those consequences?
4. If the risk rating is more than the ‘acceptable level’, identify further risk management strategies through additional
controls or other prevention, detection or mitigation strategies and then re-assess the risk.

• What is the ‘acceptable level’ of risk? For child safety, there should be little or no tolerance of risk.
• What strategies, practices, or procedures could be put in place to control or manage the risk?
The risk management process should be documented, recorded and reviewed periodically. Effective risk management
strategies are dynamic and change over time as new risks arise and others may no longer be relevant.
During 2017, Northside Christian College developed a Risk Management Policy (Policy No. 42) to communicate the College’s
approach to the management of risk. The College’s Committee of Management recognises that, together with the Principal and
staff, they are responsible for instilling a strong risk-aware and control-conscious culture throughout the College.

Action to be completed:

During 2018, the College will aim to further implement a culture of risk minimisation. The College will aim to:

•
•
•
•
•

Promoting a leadership lead risk management culture
Robustly discuss risk and play devils advocate to stress test policy and procedure
Spread risk responsibility throughout the organisation
Test the systems and processes that are in place
Ensure that Child Safety remains an ongoing point of discussion when discussing risk.
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Standard 7: Strategies to Promote the Participation
and Empowerment of Children
Schools must ensure that children feel safe to report abuse and have processes in place to ensure that students are
empowered to raise any child safety concerns.
Schools must support students to develop appropriate knowledge and skills so that children can identify and communicate
when they don’t feel safe.
Ministerial Order 870 states that:
1. The school governing authority must develop strategies to deliver appropriate education about:
a. Standards of behaviour for students attending the school;
b. Healthy and respectful relationships (including sexuality);
c. Resilience; and
d. Child abuse awareness and prevention.
2. The school governing authority must promote the child safety standards required by this Order in ways that are
readily accessible, easy to understand, and user-friendly to children.
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Action Completed to meet the requirements of the Ministerial Order:

At Northside Christian College, we expect all children to behave in an appropriate and acceptable manner. We believe
that the quality of children’s learning and the quality of life in the College will be enhanced and enriched through the
promotion and maintenance of high standards of behaviour.
We aim to establish a caring and supportive environment where all members of the College community feel secure,
respected and valued. The development of personal qualities and social skills, and the fostering of socially acceptable
behaviour, are an integral aspect of the College curriculum.
We expect children to take responsibility for their own actions, be aware of the needs and rights of others and so
increasingly display self-discipline in all aspects of College life. The maintenance of an orderly community where children
show consideration for others, and are courteous and caring, will be afforded the highest priority.
A primary aim of the College is to encourage, within each student, the development of Christian character. Rules, and the
means to enforce those rules, have been established to assist in this development. The rules and their enforcement are
also intended to help each student accept responsibility for personal actions, and to ensure the safety and welfare of other
members of the College community.
Clear guidelines, communicated with students and consistently enforced by all staff, add greatly to the effective maintenance
of a school culture, which supports a safe environment for all students, and a positive classroom atmosphere. The Behaviour
Management Policy (Policy No. 36) and Student Anti-Harassment and Bullying Policy (Policy No. 20) clearly articulate the
behaviour expectations of students at Northside Christian College.
Pastoral Care is an important part of the culture at Northside Christian College. The Pastoral Care Policy (Policy No. 12)
documents how pastoral care takes place at the College. Effective pastoral care is achieved through promoting positive
school environments that support the spiritual, physical, social, intellectual and emotional development of every student.
The National Safe Schools Framework has set as a key priority the importance of achieving a shared vision of physical and
emotional safety and wellbeing for all students, as well as identifying guiding principles and standards that can inform
practice and assist school communities to build safe and supportive environments.
The Pastoral Care Policy is therefore incorporated into the total College curriculum and the way it is delivered. It incorporates
effective discipline as well promotion of health and wellbeing, resilience and academic care.

Northside Christian College – Child Safe Strategy

51

Child Safety Officer
Northside Christian College has appointed Ms Fiona Dumitrache as the College’s Child Safety Officer. She is a contact
person for children, young people, parents, employees and volunteers to seek advice and support regarding the safety and
wellbeing of children and young people within our College.
The role requires the officer to take action when child protection concerns are reported, including the provision of support
to those within the community who have been affected, with an understanding and respect for cultural diversity.
Additionally, constant review of policies and procedures for responding to allegations and disclosures are required. Teaching
and non-teaching staff will continue to be provided with advice and support regarding mandatory reporting obligations
and procedures so that effective and safe communication skills can be used when responding to a disclosure.
The Child Safety Officer will also have the ability to identify and respond to child protection risks within the College in order
to enhance our child protection culture.
The College’s Child Protection Workers are Ms Fiona Dumitrache, Head of Welfare and Mr Jared Stocks, College Chaplain.
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Action Plan
This Action Plan is designed to help Northside Christian College assess our progress in meeting the Child Safe Standards
and becoming a stronger Child Safe organisation during 2017 and beyond. This Action Plan needs to be reviewed annually in
order to ensure the College is embedding a culture of child safety.
Activity

In place

Partially in
place

Not in place

Action required

Timeframe for
actions

Child safety is a core part
of public and internal
messaging.

3

Promote the Child Safe
Strategy Document in the
College newsletter regularly.

Ongoing

Policies and practices
exist that prioritise child
safety and promote
shared responsibility –
not just at a leadership
level – by outlining all staff
responsibilities.

3

Ongoing review.

Ongoing

Update when staff change
and when policies are
updated.

A culture exists of
supporting cultural safety for
Aboriginal children, cultural
safety for culturally and/or
linguistically diverse children
and the safety of children
with a disability.

3

Collaboration to take place
with a range of stakeholders
to develop an appropriate
strategy.

6 months

The Child Safe Standards
require organisations to
consider the safety of
children with a disability
across the implementation
of all the standards.

3

The College has developed
an Inclusive Education Policy
during 2017. This policy
needs to be communicated
effectively with the College
community.

2 months

A culture exists in
which staff, volunteers,
children and families feel
comfortable and supported
when talking about any child
safety concerns.

3

Continue to promote Child
Protection Workers to the
College community through
the newsletter, website and
posters around the College.

Ongoing

The organisation has a child
safe policy or statement
of commitment, which is
accessible to the public.

3

This policy will be reviewed
as part of the College’s
three-year review cycle.
Following every reportable
incident, a review shall
be conducted to assess
whether the College’s
child protection policies
or procedures require
modification to better
protect the children under
the College’s care.

Ongoing
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Activity

In place

All staff and volunteers are
aware of the organisation’s
commitment to child safety
and their duty of care
requirements.

Partially in
place

Not in place

3

Action required

Timeframe for
actions

Further develop procedures
for informing new volunteers
and contractors about
College expectations in
regards to Child Safety.

Ongoing

Appropriate safe behaviour
with children is clearly
defined in a code of
conduct, which is accessible
and understood by staff,
volunteers, families and
children.

3

Continue to provide
opportunities to explain
the Child Safety Code of
Conduct to all parties.

Ongoing

Interviews, reference checks,
identification checks and
Working With Children
Checks (where necessary)
are undertaken for staff and
volunteers.

3

The College will be looking
to improve procedures for
volunteers in our College
community. This may include
briefings and signing off on
acknowledging College
policies. Furthermore, the
College’s employment
policy is being reviewed
by the Executive Team and
Committee of Management
during 2017.

6 months

Appropriate training
programs to be refined
and further implemented.
Additional research to be
completed on ensuring our
training programs meet
the needs of Aboriginal
children, culturally and/or
linguistically diverse children
and children with a disability
respectively.

6 months

Risk Management Policy
approved in October 2017.

Ongoing

Staff and volunteers are
trained in child safety, and
understand and practice
appropriate behaviour,
including with Aboriginal
children, culturally and/or
linguistically diverse children
and children with a disability
respectively.

Risk management
approaches are regularly
reflected on and improved.

3

3

Risk assessment to be
completed with respect to
child safety risks.

3

Risk Management Policy
approved in October
2017. Initial risk assessment
partially completed.

1 month

Procedures to review
the child safety risk
management strategies to
confirm their effectiveness.

3

As part of its risk
management strategy and
practices, the Committee
of Management must
monitor and evaluate
the effectiveness of the
implementation of its risk
controls.

2 months
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Activity

In place

Partially in
place

Not in place

Action required

Timeframe for
actions

Reporting procedures are
accessible for all children.

3

Procedures are available
on the College website.
Procedures to be
documented in the 2018
College diary.

3 months

Measures are taken to
promote the cultural safety
of Aboriginal children, the
cultural safety of culturally
and/or linguistically diverse
children and the safety of
children with a disability.

3

Collaboration to take place
with a range of stakeholders
to develop an appropriate
strategy.

6 months

Staff briefing on the Child
Safe Strategy Document.

3

Staff were re-introduced to
the Child Safe Standards at
the commencement of the
2017 school year.

1 month

Staff will be fully briefed
on the College’s Child Safe
Strategy during Term 1 2018.
Staff briefing on updated
College policies.
• Pastoral Care Policy
• Police Checks Policy
• Staff Contact with
Students Policy

3

Staff are advised when
policies are updated. Copies
are made available to staff.
Staff will be briefed on most
recently updated policies
during Term 3 2017.

3 months

Review Working with
Children Check Policy.
Amendments to the Working
with Children Act 2005 will
come into effect on 1 August
2017. The Royal Commission
into Institutional Responses
to Child Sexual Abuse made
several recommendations
aimed at strengthening the
protection children receive
through Working with
Children Checks.

3

The College is closely
monitoring changes to
legislation which impact
child safety. The College is
aware of the amendments
to the Working with Children
Act 2005, which came into
effect on the 1st August
2017. The College’s Working
with Children Policy (Policy
No. 40) has been updated
to reflect changes to this
legislation.

Updated in August
2017

Develop and implement a
Reportable Conduct Policy
to ensure compliance with
the Child Wellbeing and
Safety Act 2005 (Vic) and
the Reportable Conduct
Scheme

3

The College developed
a policy document in
November 2017. This will be
presented to staff in 2018.

Policy developed
in November 2017
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Glossary and Acronyms
Aboriginal

The term ‘Aboriginal’ in this guide is inclusive of Aboriginal and Torres Strait Islander peoples.

Child

The words ‘child’ and ‘children’ in this guide refers to children and young people up to the age
of 18 years.

Child abuse

For the purposes of this document, abuse constitutes any act committed against a child
involving:
• physical violence
• sexual offences
• serious emotional or psychological abuse
• serious neglect.
Further explanation of these types of abuse is provided in the College Child Protection Policy
document.

Children from culturally
and / or linguistically
diverse backgrounds

A child or young person who identifies as having particular cultural or linguistic affiliations
by virtue of their place of birth, ancestry or ethnic origin, religion, preferred language or
language spoken at home or because of their parents’ identification on a similar basis.

Child safety

In the context of the Child Safe Standards, child safety means measures to protect children
from abuse.

Child safe organisation

In the context of the Child Safe Standards, a child safe organisation is one that meets the
Child Safe Standards by proactively taking measures to protect children from abuse.

Cultural safety for
Aboriginal children

The positive recognition and celebration of cultures. It is more than just the absence of
racism or discrimination, and more than cultural awareness and cultural sensitivity.

Children with a disability

A disability can be any physical, sensory, neurological disability, acquired brain injury or
intellectual disability or developmental delay that affects a child’s ability to undertake
everyday activities. A disability can occur at any time in life. Children can be born with a
disability or acquire a disability suddenly through an injury or illness. Some disabilities may
be obvious while others are hidden.

Organisation

The Child Safety and Wellbeing Act 2005 (the Act) will provide that the standards apply to
‘applicable entities’, which are defined in the Act as:
• an incorporated body or association
• an unincorporated body or association (however structured)
• an individual who carries on a business and engages contractors, employees or
volunteers to assist in the business in providing services or facilities.

For further explanation or definitions please refer to the Child Wellbeing and Safety Amendment (Child Safe Standards) Bill
2015.
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Connect With Us
Address
Northside Christian College
31 McLeans Road, Bundoora VIC 3083
Office Contact Details
Phone: +61 3 9467 2499
Email: ncc@ncc.vic.edu.au
Hours of Operation: 8:30am - 4:30pm
Facebook: https://www.facebook.com/NorthsideChristianCollegeVictoria/
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